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EVALUATION OF THE SUPERINTENDENT 

 
The superintendent, in developing his/her self-assessment report, and each board member, in 
providing the chair with his/her assessment of the superintendent’s performance, will use the following 
criteria: 
 
PERFORMANCE AREAS 
 
Relationship with the Board 
 
• Keeps the board informed consistently through oral and written communications on important  

        issues and needs of the school district. 
• Anticipates sensitive issues and acts proactively to minimize potential difficulties. 
• Offers professional advice/recommendations on items requiring school board action or review. 
• Feels free to openly express an opinion on a matter under discussion by the school board until a 

final decision has been reached; then implements the decision in a timely and effective manner 
regardless of any previously held view.  

• Is knowledgeable of, adheres to, and enforces all policies and fulfills all directives of the Oyster  
River Cooperative School Board. 

• Respects the school board’s policy making authority and responsibility. 
• Alerts board when new policies are needed or old policies need updating. 
• Participates actively in the contract negotiations process. 
• Deals with each board member equally  and refrains from public criticism of board members. 
 
Community Relations 
 
• Keeps the community informed of school district plans, programs, and achievements. 
• Demonstrates sensitivity and responsiveness to parental concerns 
• Actively solicits participation by community members in the decision-making process whenever 

       appropriate. 
• Exhibits awareness of and responds to community concerns as they relate to the school district. 
• Works effectively with news media. 
• Accepts opportunities to attend or participate in community sponsored activities/organizations 

       whenever possible while balancing other responsibilities or priorities. 
• Fosters positive relationships and good communication with community leaders. 
 
Staff/School Relations 
 
• Develops sound personnel practices including, but not limited to, the assessment of staffing  

       needs, nomination of best qualified candidates, assignment of staff, definition of duties,  
       reviewing the evaluations of district staff, and evaluating central office administrative staff and   
       building principals. 

• Treats all personnel fairly and impartially while demanding high levels of performance. 
• Adheres to all federal and state regulations that govern employment activities. 
• Oversees a workable program for staff evaluation. 
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EVALUATION OF THE SUPERINTENDENT (continued) 

 
• Organizes and promotes an effective program for professional growth. 
• Delegates responsibility/work effectively. 
• Establishes clear performance expectations to all with whom he/she works. 
• Implements goal setting as a strategy to improving classroom performance. 
• Deals with personnel issues impartially and objectively, within a timely manner. 
• Keeps informed of current conditions and needs at each of the buildings through good    

       communication with administrators. 
• Maintains a high visibility within the schools’ facilities. 
• Promotes positive morale. 
• Readily accepts and abides by the mandates of district employee contracts. 
 
Educational Leadership 
 
• Keeps focus of education on improving student learning. 
• Exhibits genuine concern for student welfare and achievement. 
• Presents, coordinates and evaluates an effective measurement process for student achievement. 
• Possesses awareness of innovative methods for enhancing student achievement. 
• Provides leadership in the study and development of curriculum options. 
• Promotes and supports efforts to establish and improve K-12 curriculum development. 
• Participates with staff, board, and community in the development of educational curriculum,   

       priorities, and opportunities. 
• Requires school programs and support services to reflect sound educational practices. 
• Resists pressure to take actions contrary to the best interests of students. 
• Accepts proposals for educational change from inside and outside the educational community. 
• Keeps informed about current developments and research in education and student learning. 
• Is knowledgeable of and adheres to all applicable state and federal laws/guidelines. 
 
Fiscal Management 
 
• Uses well designed, user friendly and effective budget reporting procedures. 
• Develops and recommends the annual budget to the school board within stated school board  

        objectives. 
• Maximizes the use of all available resources. 
• Monitors the ongoing physical/financial needs of the school system. 
• Provides leadership in identifying, planning, and implementing capital improvements. 
• Assures that school facilities are maintained in an optimal cost effective manner. 
• Regularly provides financial reports to the school board. 
• Oversees the district’s equipment inventory and procurement process, ensuring that bid 

       processes are consistent and cost efficient. 
• Implements and adheres to the budget as directed by the school board. 
• Administers expenditures consistent with appropriations. 
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EVALUATION OF THE SUPERINTENDENT (continued) 

 
Personal Qualities 
 
• Is respected in the schools, community, and profession. 
• Works well with others. 
• Is suitably attired and well groomed. 
• Communicates clearly and effectively. 
• Is poised and effective in a crisis. 
• Maintains good physical and mental health. 
 
Goals and Objectives 
 
• Assists the school board in the development of attainable goals and objectives. 
• Develops effective programs/procedures to achieve both short and long term goals within  

       established time frames. 
• Monitors progress toward goals and informs school board. 
• Establishes personal goals and monitors progress toward achievement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


